
 

 
 
 

Finance Committee Meeting Minutes 
March 23, 2021 

 
The Finance Committee of the Lodi Winegrape Commission met at the Lodi Winegrape 
Commission office at 2545 W. Turner Road, Lodi.  
 

1. The meeting was called to order by Chair Brandon Sywassink at 12:14PM.  
 

2. Roll was called. In attendance were Chair Sywassink, Matt Lauchland, Diego Olagaray, 
and Tom Murphy. Staff present Stuart Spencer. A quorum was established.  
 

3. Minutes of 1/12/21 were approved (Exhibit A). Olagaray/Murphy - Carried 
 

4. Public Comments on Items Appearing on the Agenda – None 
 

5. Financial Report – the committee reviewed the January 2021 financials (Exhibit B).  
Motion to accept the financial statements as presented. Murphy/Olagaray – Carried.  
 

6. Year-to-Date Budget Review – the committee reviewed the budget through January 2021 
(Exhibit C). Motion to approve the budget report. Olagaray/Murphy – Carried. 
 

7. CWEF/LWC Financial Agreement Review – Reviewed the CWEF Financial statements 
through January 2021. 
 

8. Agenda Items for Future Meetings – Budgets  
 

9. Next meeting was set for April 29, 2021 at Noon.  
 

10. Public Comment on Items not appearing on the agenda - None  
 

11. The meeting was adjourned at 1:35PM.  
 
Respectfully submitted, 
 
Stuart Spencer 
On behalf of Brandon Sywassink 
Treasurer  
 



 

 
 
 

Finance Committee Meeting Minutes 
January 12, 2021 

 
The Finance Committee of the Lodi Winegrape Commission met at the Lodi Winegrape 
Commission office at 2545 W. Turner Road, Lodi.  
 

1. The meeting was called to order by Chair Brandon Sywassink at 12:06PM.  
 

2. Roll was called. In attendance were Chair Sywassink, Matt Lauchland, Diego Olagaray, 
and Tom Murphy. Staff present Stuart Spencer. A quorum was established.  
 

3. Minutes of 11/17//20 were approved (Exhibit A). Olagaray/Murphy – Carried 
 

4. Public Comments on Items Appearing on the Agenda – None 
 

5. Financial Report – the committee reviewed the October and November financials (Exhibit 
B). Motion to accept the financial statements as presented. Murphy/Olagaray/ – Carried.  
 

6. Year-to-Date Budget Review – the committee reviewed the budget through November 
2020 (Exhibit C). Motion to approve the budget report. Olagaray/Murphy – Carried. 
 

7. CWEF/LWC Financial Agreement Review – No report  
 

8. Agenda Items for Future Meetings – None  
 

9. Next meeting was set for February 16, 2021 at Noon.  
 

10. Public Comment on Items not appearing on the agenda - None  
 

11. The meeting was adjourned at 1:15PM.  
 
Respectfully submitted, 
 
Stuart Spencer 
On behalf of Brandon Sywassink 
Treasurer  
 



























LODI WINEGRAPE COMMISSION
2020-2021 BUDGET

AS OF JANUARY 31, 2021

ACCOUNT CODE REVENUES FY 2020 - 2021 BUDGET REVENUE TO DATE %
4120 Assessments $1,605,285.00 $1,283,270.26 79.94%
4160 Winery Contributions $85,000.00 $61,125.00 71.91%
4162 Event Revenue $270,000.00 $0.00 0.00%
4122 Lodi Rules Licensing Fees $49,500.00 $54,746.40 110.60%
4131 Grant Income $0.00 $0.00 #DIV/0!
4130 Interest $1,000.00 $476.18 47.62%
4150 Other Income (Sponsorship) $10,000.00 $1,100.45 11.00%

Subtotal Commission Revenue $2,020,785.00 $1,400,718.29 69.32%
Revenue (CWEF-Visitor Center)

4145 Administrative Agreement $210,209.88 $76,006.11 36.16%
4148 Rent $48,051.91 $28,027.30 58.33%

Other $0.00 $0.00 #DIV/0!
Subtotal CWEF Revenue $258,261.79 $104,033.41 40.28%

Total Revenue $2,279,046.79 $1,504,751.70 66.03%

ACCOUNT CODE EXPENDITURES (LWC) FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Grower Marketing $730,950.00 $416,167.92 56.94%
Winery Marketing $135,000.00 $17,599.50 13.04%
Research, Education & Communication $154,700.00 $41,629.11 26.91%
Lodi Rules $49,500.00 $2,736.84 5.53%
Admin & Personnel $904,270.86 $498,108.17 55.08%
Visitor Center Sponsorship $75,000.00 $43,750.00 58.33%

Subtotal Commission Expenditures $2,049,420.86 $1,019,991.54 49.77%
CWEF Expenditures

Visitor Center $258,261.79 $104,033.41 40.28%
Subtotal CWEF Expenditures $258,261.79 $104,033.41 40.28%

Total Expenditures $2,307,682.65 $1,124,024.95 48.71%

Excess of Revenues Over (Under) Expenditures -$28,635.86 $380,726.75

Approved by LWC Board 6-25-20 LWC BUDGET SUMMARY



LODI WINEGRAPE COMMISSION
GROWER MARKETING

2020-2021 BUDGET
AS OF JANUARY 31, 2021

DEPARTMENT: GROWER MARKETING

ACCOUNT CODE CATEGORIES FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Industry, Trade & Consumer Promotion

6100 Graphic Design (Advertising Design) $50,000.00 $80,580.59 161.16%
6110 Advertising (Paid Media) $350,000.00 $157,792.18 45.08%
6120 Printing & Materials $30,000.00 $14,100.03 47.00%

Industry, Trade & Consumer Promotion Expenditures $430,000.00 $252,472.80 58.71%
Promotional Events & Activities

6023.2 Export Promotion $30,000.00 $15,000.00 50.00%
6140 Promotional Sponsorship $10,000.00 $5,000.00 50.00%
6150 Community Sponsorship $6,000.00 0.00%
6160 Trade Shows $3,200.00 0.00%

Promotional Events & Activities Expenditures $49,200.00 $20,000.00 40.65%
Public Relations

6023 Consulting Services (Agency) $78,000.00 $45,500.00 58.33%
6098 Supplies $3,000.00 $495.62 16.52%
6130 Public Relations Activities $75,000.00 $27,527.35 36.70%
6132 Lodi Wine Blog $72,000.00 $48,000.00 66.67%
6170 Wine Purchases $1,500.00 $994.04 66.27%

Public Relations Expenditures $229,500.00 $122,517.01 53.38%
Activities Support 

6033 Office Supplies $1,000.00 $0.00 0.00%
6035 Postage/Shipping $3,000.00 $12,400.30 413.34%
6060 Website - Internet $10,000.00 $8,740.66 87.41%

6076 & 6080 Travel $7,500.00 $37.15 0.50%
6221 LWC Meeting Expenses $750.00 0.00%

Activities Support Expenditures $22,250.00 $21,178.11 95.18%

Total Expenditures $730,950.00 $416,167.92 56.94%

GROWER MARKETING



LODI WINEGRAPE COMMISSION
WINERY MARKETING
2020-2021 BUDGET

AS OF JANUARY 31, 2021

DEPARTMENT: WINERY MARKETING

ACCOUNT CODE CATEGORIES FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Consumer Promotion

6070.3 Maintenance Directional Signs $2,500.00 $15,055.69 602.23%
6100 & 6120 Wine Trail Maps $20,000.00 0.00%

6100 Graphic Design (Advertising Design) $15,000.00 $2,260.00 15.07%
6110 Advertising $15,000.00 0.00%
6120 Printing & Materials $7,500.00 $179.04 2.39%
6130 Public Relations $2,000.00 0.00%

Consumer Promotion Expenditures $62,000.00 $17,494.73 28.22%
Events (Roadshows)

6140 Promotional Sponsorship $30,000.00 0.00%
6070.2 & 6098 Supplies & Maintenance $30,000.00 0.00%
6076 & 6080 Travel $7,500.00 $5.18 0.07%

Events Expenditures $67,500.00 $5.18 0.01%
Activities Support 

6221 Meeting Expenses $2,500.00 0.00%
6033 Office Supplies $1,000.00 0.00%
6090 Merchant/Bank Fees $500.00 0.00%
6035 Postage $1,500.00 $99.59 6.64%

Activities Support Expenditures $5,500.00 $99.59 1.81%

Total Expenditures $135,000.00 $17,599.50 13.04%

WINERY MARKETING



LODI WINEGRAPE COMMISSION
RESEARCH EDUCATION & COMMUNICAT

2020-2021 BUDGET
AS OF JANUARY 31, 2021

DEPARTMENT: RESEARCH, EDUCATION & COMMUNICATION

ACCOUNT CODE CATEGORIES FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Outreach & Education

6033 & 6098 Supplies $2,000.00 $27.22 1.36%
6070.2 Maintenance - Cleaning $400.00 $12.00 3.00%

6076 & 6080 Travel $10,000.00 $271.98 2.72%
6130 Public Relations $1,000.00 $502.74 50.27%
6160 Trade Show & Conference Fees $2,200.00 0.00%

6200 & 6270 Staff Education & Reference Materials $500.00 $295.00 59.00%
6220 Grower Meetings & Socials $16,000.00 $2,791.80 17.45%
6221 LWC Meeting Expenses $1,200.00 $91.07 7.59%
6250 Membership/Dues $3,000.00 $1,430.00 47.67%
6255 Subscriptions $1,500.00 $1,493.80 99.59%
6266 Weather Services $30,000.00 $9,758.00 32.53%
6310 San Joaquin Farm Advisor $2,000.00 0.00%

Outreach & Education Expenditures $54,200.00 $16,673.61 30.76%

Communications
6035 Postage $10,000.00 $3,463.65 34.64%
6060 Website/Internet $5,000.00 $1,199.89 24.00%

6070.5 Demo Vineyard $10,000.00 0.00%
6100 Graphic Design $8,000.00 $462.50 5.78%
6120 Printing & Materials $2,500.00 $802.89 32.12%
6210 Publications $30,000.00 $4,862.59 16.21%

Communications Expenditures $65,500.00 $10,791.52 16.48%

Research
6320 AVF Contributions $10,000.00 0.00%
6320 NGRA Contributions $10,000.00 $10,000.00 100.00%
6330 Winegrape Research $15,000.00 $4,163.98 27.76%

Research Expenditures $35,000.00 $14,163.98 40.47%

Total REC Expenditures $154,700.00 $41,629.11 26.91%

RESEARCH,  EDUCATION, COMMUNICATION



LODI WINEGRAPE COMMISSION
LODI RULES

2020-2021 BUDGET
AS OF JANUARY 31, 2021

DEPARTMENT: LODI RULES

ACCOUNT CODE CATEGORIES FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Communications, Marketing & Promotions

6060 Website/Internet $2,000.00 $39.34 1.97%
6100 Graphic Design $3,000.00 $871.66 29.06%
6120 Printing & Materials $2,000.00 $119.40 5.97%
6130 Public Relations $8,600.00 0.00%
6160 Trade Shows/Conferences $500.00 0.00%
6210 Publications (Newsletters & Videos) $10,000.00 $428.10 4.28%
6220 Grower Meetings & Seminars $9,000.00 $878.39 9.76%

Communications, Marketing & Promotions Expenditures $35,100.00 $2,336.89 6.66%

Program Improvements  
6023 Consulting Services $7,000.00 0.00%
6200 Reference Materials $200.00 0.00%

Program Improvements Expenditures $7,200.00 $0.00 0.00%

Activities Support 
6022 Legal Fees $1,200.00 $325.00 27.08%

6033 & 6098 Supplies $300.00 0.00%
6035 Postage/Shipping $700.00 $74.95 10.71%

6076 & 6080 Travel $4,000.00 0.00%
6221 LWC Meeting Expenses $1,000.00 0.00%

Activities Support Expenditures $7,200.00 $399.95 5.55%

Total Expenditures $49,500.00 $2,736.84 5.53%

LODI RULES



LODI WINEGRAPE COMMISSION
ADMINISTRATION

2020-2021 BUDGET
AS OF JANUARY 31, 2021

DEPARTMENT: ADMINISTRATION

ACCOUNT CODE CATEGORIES FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Personnel

6000 Salaries/Wages $544,030.00 $300,904.71 55.31%
6010 & 6015 Retirement, Payroll Taxes, & Benefits $133,972.00 $69,667.05 52.00%

Personnel Expenditures $678,002.00 $370,571.76 54.66%
Office Expenses

6026 Insurance $16,000.00 $1,989.12 12.43%
6033 Office Supplies $12,000.00 $5,009.79 41.75%
6035 Postage $2,000.00 $784.12 39.21%
6040 Rent $75,474.86 $43,837.64 58.08%
6041 Offsite Storage $5,136.00 $3,171.00 61.74%
6054 Property Tax $1,200.00 $1,074.47 89.54%

6056 & 6058 Utilities & Telephone $9,000.00 $7,659.28 85.10%
6070.2 & 6070.6 Office Maintenance $6,500.00 $3,799.00 58.45%

090 & 6560 & 9010 Payroll & Bank Fees $1,000.00 $465.61 46.56%
6120 Printing & Supplies $1,000.00 $1,065.15 106.52%

Office Expenditures $129,310.86 $68,855.18 53.25%
Professional Fees

6022 Legal Counsel $5,000.00 $2,766.26 55.33%
6024 CPA (Fiscal & Compliance Audits) $21,000.00 $20,547.00 97.84%
6099 CDFA Charges $40,000.00 $18,839.10 47.10%

Professional Fees Expenditures $66,000.00 $42,152.36 63.87%
Information Technology

6060 Software Licenses $2,000.00 $36.34 1.82%
6070.1 IT Services $23,216.00 $13,542.55 58.33%
6070.4 Copier/Lease $3,742.00 $2,182.32 58.32%

Information Technology Expenditures $28,958.00 $15,761.21 54.43%
Other Admin Expenses

6075 Vehicles $500.00 0.00%
6076 & 6080 Travel (Mileage & Travel) $250.00 $6.91 2.76%

6221 LWC Meeting Expenses $1,000.00 $201.75 20.18%
6250 Dues $250.00 $559.00 223.60%

Other Admin Expenditures $2,000.00 $767.66 38.38%

Total Expenditures $904,270.86 $498,108.17 55.08%

PERSONNEL/ADMINISTRATION



LODI WINEGRAPE COMMISSION
CWEF

2020-2021 BUDGET
AS OF JANUARY 31, 2021

DEPARTMENT: CALIFORNIA WINE EDUCATION FOUNDATION/VISITOR CENTER

ACCOUNT CODE CATEGORIES FY 2020 - 2021 BUDGET EXPENDITURES TO DATE %
Personnel

8000 & 8003 Salaries/Wages $173,080.00 $61,141.62 35.33%
8010 & 8015 Retirement, Payroll Taxes, & Benefits $37,129.88 $14,864.49 40.03%

Personnel Expenditures $210,209.88 $76,006.11 36.16%

Office Expenses
8040 Rent $48,051.91 $28,027.30 58.33%

Office Expenditures $48,051.91 $28,027.30 58.33%

Total Visitor Center Expenditures $258,261.79 $104,033.41 40.28%

CWEF
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