Grower Marketing Committee

Meeting Minutes
February 24, 2016
The Grower Marketing Committee of the Lodi Winegrape Commission met Wednesday, February 24, 2016 at 2:00 P.M. at the Lodi Winegrape Commission Office, 2545 W. Turner Rd., Lodi CA.

The meeting was called to order at 2:00 P.M. 

Roll was called. In attendance were committee members Ben Kolber, Kyle Lerner, Kendra Altnow and Craig Ledbetter. Staff and others present were Stanton Lange, Kevin Delu, Glen Schmiedt, John Anagnos, Camron King, Stuart Spencer and Jenny Heitman. A quorum was established. 

No minutes from the July 9, 2015 meeting were available to be reviewed or approved due to lack of quorum at that meeting.  

LoCA Campaign Update – 
Staff updated the committee on the LoCA advertising campaign for FY 15/16. To date, advertising initiatives have included print placements in publications Wine Enthusiast, Wine Spectator, Food & Wine, Touring & Tasting and Rhapsody – the luxury lifestyle publication of United Airlines. Targeted digital advertising via video pre-roll and standard banner (728x90, 300x250) has continued with top performing, cost efficient networks. Staff presented the committee with MeringCarson’s suggested refresh on the LoCA print campaign (Exhibit A). A refresh of print advertisements is suggested to allow the campaign to remain fresh and interesting. New creative for print advertisements will focus on elevation of the brand through imagery and messaging. Three print refresh concepts – from subtle to more obvious departure from original ads – were created by MeringCarson for the committee’s approval. After review, the committee agreed to pursue the most obvious refresh option, dubbed “Go LoCA.” MeringCarson will create new print and digital advertisements based on the approval of the committee. 
Public Relations Activities – 
Staff updated the committee on recent public relations activities. Since the last committee meeting, outreach included a Brandlive online tasting with regional and national wine bloggers/writers on October 28, 2015. The tasting featured four Lodi wines paired with four Thanksgiving dinner-themed recipes created by wine pairing specialist Tony Lawrence. Secured media visits to Lodi included wine writer Deborah Grossman (August 6-8, 2015) and Ilona Thompson (October 23-25, 2015). Both visits produced substantial write-ups on the region, winegrowers and wines. The committee discussed the current public relations contract between Charles Communications and the Lodi Winegrape Commission. The current contract will expire on June 30, 2016. Following the recommendation of the board and the committee, staff will send out an RFP for public relations representation the week of February 29, 2016. The committee agreed to raise the total budget offered from $75K to $100K. The RFP will be sent to a total of 26 potential public relations contractors. RFP’s are due back to the Lodi Winegrape Commission by March 31, 2016. Staff will work closely with the committee to review submitted RFP’s. The awarded public relations contractor will begin term on July 1, 2016. 
Grape Marketing Activities – 

The committee discussed expanding LoCA Campaign advertising to include trade and industry publications like Wines & Vines, Vineyard & Winery Management, Tasting Panel, etc. The committee discussed creation of informational handouts/brochures focused on topics like Lodi wine award winners, winegrape varieties planted, climate/soil studies, etc. The brochures would be targeted to Lodi winegrowers who would be able to utilize the information for promotion of their product(s). The committee continued ongoing discussion regarding marketing of Lodi winegrapes to individual buyers/wineries outside of the region. The committee will seek to create a targeted list of individual buyers/wineries to approach for sales. 
Public Comment On Items Not Appearing On The Agenda – 
Agenda Items For Future Meetings – 

Committee chair Ben Kolber requested agenda item “LoCA Campaign” be replaced with “Advertising Campaign” on future agendas. 
Budget Planning 2016/2017 – 
The committee agreed to begin planning discussions for fiscal year 2016/17 budget at the next meeting which will take place on April 6, 2016. 
Committee Meetings – 

LWC Board chair Galen Schmiedt requested that the committee maintain a regular schedule of meetings. The last committee meeting took place on July 9, 2015. 
New Committee Members – 
The committee discussed the need for additional members. The committee will seek interested individuals at the board level.

Regional Welcome Signage – 

The committee discussed the creation and installation of permanent wine country welcome signage. Signage would be displayed at major points of entry/exit throughout the region. The committee will work on a suggested list of locations for permanent signage. Staff will gather costs associated with creation and installation of permanent signage. 

Wine Opinions Market Survey –  

The committee discussed conducting another consumer-focused survey through Wine Opinions. This would be the third consumer-focused survey since 2010, with the last survey conducted in July 2013. The surveys conducted by Wine Opinions are national surveys which monitor Lodi’s regional awareness with engaged wine consumers. The information provided by the survey is extremely valuable in helping to pinpoint which advertising/public relations efforts are producing positive effects and which efforts need to be adjusted to produce more positive results. 
WE Wine Star Award – Ongoing Promotions – 
The committee discussed ongoing promotions of Lodi’s recent Wine Region of the Year Wine Star Award from Wine Enthusiast. Staff informed the committee that notice of the region’s award has been incorporated into print ads in Wine Enthusiast, San Francisco Chronicle, Sacramento Magazine, San Joaquin Magazine, and Touring & Tasting. Recognition of the award has also been incorporated into the following trade shows via signage: Northwest Food & Wine Festival, Portland (November 14, 2015), Unified Wine & Grape Symposium (January 26-28, 2016), Seattle Wine & Food Experience (February 20 & 21, 2016), and ZAP Zinfandel Festival (February 27, 2016). Upcoming consumer and trade shows which will feature promotional signage are as follows: VinDiego Wine & Food Festival, San Diego (April 2, 2016), Monterey Food & Wine Festival (June 4 & 5, 2016), Aspen Food & Wine Classic (June 17-19, 2016), California Wine Festival, Santa Barbara (July 14-16, 2016), LoCA Wine Fest at AT&T Park (July 29, 2016), and others. Staff is currently working on creation and installation of large format promotional vinyl banners to be displayed in downtown Lodi at City Hall, Lodi Arch on Pine and Sacramento Streets and Hutchins Street Square. The committee would like to research costs associated with creation and installation of Wine Region of the Year promotional signage which could be added to existing Lodi Wine Trail signage. 
The next meeting will be held on Wednesday, April 6, at 2:00 P.M. at the Lodi Winegrape Commission conference room.

The committee adjourned at 3:45 P.M.
Respectfully submitted,

Ben Kolber
