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Lodi Winegrape Commission

Meeting Minutes - DRAFT
July 16, 2015
The Lodi Winegrape Commission met on Thursday, July 16, 2015 in the Deodar Room at Wine & Roses, 2505 West Turner Road, Lodi, CA 95242.
The meeting was called to order by Chairman Craig Ledbetter at 2:03 pm.

Roll was called. In attendance were Chairman Craig Ledbetter, John Anagnos, Kevin Delu, Bruce Fry, John Graffigna, Stanton Lange, Robert Lauchland, Galen Schmiedt and Ed Van Diemen. Alternates present were Kendra Altnow, Lee Caton, Pieter den Hartog, Ben Kolber, Aaron Shinn, John Shinn (serving for Craig Ledbetter following election of officers) and Jason Spaletta. Others present were Kathy Diaz-Cretu, ex-officio representing the California Department of Food & Agriculture and Charlie Starr. Staff present: Camron King, Executive Director, and Stuart Spencer, LWC Program Manager.  Guest in attendance to provide Bagley-Keene training was Brian May. A quorum was established.

Ledbetter requested the amendment of the agenda to allow for the Executive Director performance evaluation to take place prior to other business being undertaken.  On a motion by Lauchland/Fry agenda item 11 was moved prior to agenda item 4.  The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Ledbetter, Schmiedt and Van Diemen.  There were no NO votes. No abstentions.

Ledbetter introduced Brian May, a consultant with a great deal of Bagley-Keene Act compliance experience to provide the board with an educational presentation on operations of the board and provisions of the Bagley-Keene Act that the board is governed under. The board was provided with a Bagley-Keene Open Meting Act document that is prepared by the State of California. The board had an opportunity to ask questions and has the document to further review and reference at their convenience.
Following the Bagley-Keene presentation it was noted that the wrong agenda item was moved previously and on a motion by Schmiedt/Graffigna, agenda item 11 was returned to its order in the agenda and agenda item 16 was moved before agenda item 4 allowing for closed session to discuss the Executive Director’s performance prior to the completion of other business.  The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Ledbetter, Schmiedt and Van Diemen.  There were no NO votes. No abstentions.

The board went into closed session at 3:05 pm pursuant to Section 11126(a) of the California Government Code regarding the appointment, employment, evaluation of performance, or dismissal of an employee. 
The board returned to Open Session at 3:40 pm and provided King with feedback from their discussion and evaluation.  The board approved a 4% salary increase for King.

Report of the Nominating Committee – The Committee consisted of Robert Lauchland and Craig Ledbetter and the committee met at Thai Spices on 7/16/2015 at 12:00 noon.  Chairman Ledbetter turned over the running of the election to Kathy Diaz-Cretu from CDFA.  Lauchland provided the committee’s recommendations for board consideration.  The board opted to take each office individually for consideration.
Chairman: The committee recommends either Galen Schmiedt or Stanton Lange.  On a motion by Graffigna/Lange, Galen Schmiedt is nominated as Chairman of the Board and nominations are closed.  The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Ledbetter and Van Diemen.  There were no NO votes. Schmiedt abstained from voting.

Vice Chair: The committee recommends Stanton Lange to serve as Vice Chair.  On a motion by Schmiedt/Ledbetter, Stanton Lange is nominated as Vice Chairman of the Board and nominations are closed.  The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Ledbetter, Schmiedt and Van Diemen.  There were no NO votes. No abstentions.
Secretary: The committee recommends Bruce Fry to serve as Secretary.  On a motion by Ledbetter/Schmiedt, Bruce Fry is nominated as Secretary and nominations are closed. The AYE votes were: Anagnos, Delu, Graffigna, Lange, Lauchland, Ledbetter, Schmiedt and Van Diemen.  There were no NO votes. Fry abstained from voting.

Treasurer: The committee recommends John Graffigna to serve as Treasurer. Van Diemen moves to nominate Graffigna for Treasurer. Lauchland moves to vote Craig Ledbetter from Treasurer.  The board elects to conduct a voice vote for the office of Treasurer.  Those voting for Graffigna include: Anagnos, Delu, Fry, Schmiedt and Van Diemen.  Those voting in favor of Ledbetter include: Graffigna, Lange and Lauchland.  Ledbetter abstained from voting.  Graffigna is elected as Treasurer.

Kathy Diaz-Cretu reviewed the elected officers of the board for FY 2015-16:


Chairman: Galen Schmiedt


Vice Chair: Stanton Lange


Secretary: Bruce Fry


Treasurer: John Graffigna
Ledbetter thanked the board for allowing him to serve as Chair and turned the meeting over to new Chairman Galen Schmiedt.

Minutes - The minutes of the June 18, 2015 were reviewed and discussed.  On a motion by Van Diemen/Lange the minutes were approved. The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Schmiedt, John Shinn and Van Diemen.  There were no NO votes. No abstentions.

Financials - Schmiedt presented the financials through June 30, 2015 and for FY 2014-15 year end as well as the end of Q4.  On a motion by Fry/Graffigna the financial statements were accepted.  The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Schmiedt, John Shinn and Van Diemen.  There were no NO votes. No abstentions.

Agreements between LWC and CWEF - King presented and reviewed the 3 agreements between the Commission and CWEF for the board’s consideration.  These agreements include: Management Agreement, Promotional Agreement and Event Management Agreement. On a motion by Lauchland/VanDiemen the board approved all three agreements as presented. The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Schmiedt, John Shinn and Van Diemen.  There were no NO votes. No abstentions.

Lease agreement – the board decided to hold the discussion of the lease over to a future meeting. The board would like to see previous addendums to the lease for consideration.

Chairman’s Report – no report
Committee Reports

Executive Committee – no report.
Grower Marketing Committee – working with MeringCarson to develop recommendations and opportunities for marketing spend this year.
Lodi Rules – The committee discussed the board’s adoption of a non-regionally specific seal and is awaiting design ideas from the graphic designer, but the basic gist would be that the seal remain largely unchanged with amendments to words only to maintain commonality.  The committee also discussed the fee schedule for the 2016 season and recommends to the board the maintenance of the schedule in place: $1/acre for in Crush District 11 acres and $3/acre for out of district acres.
On a motion by Lange/Shinn, the board approved the committee’s recommendation. The AYE votes were: Anagnos, Delu, Fry, Graffigna, Lange, Lauchland, Schmiedt, John Shinn and Van Diemen.  There were no NO votes. No abstentions.

Research Education and Communication – The committee continues to work on developing a robust series of educational meetings and is looking for staff to complete a year end wrap up Commission newsletter.
Lodi Wine Country – The committee continues to work on road shows and is involved in preparing for Sip Savor Lodi. The board requested that the voluntary fee schedule should also be considered annually by the board.
Executive Director Report

King provided a recap of Statement of Contemplated Activities which was presented for the board’s consideration.  King noted that this will be the basis of the year end newsletter to growers.  King also brought the board up to speed on outreach to wineries for winegrape promotion purposes.  The board mentioned that there should also be grower teams set up to assist in these meetings. The board requested that for all committee meetings the board should be included in the announcements so that they know when they are. King also noted that he and his wife, along with Stanton and Caroline Lange were heading to Santa Barbara following the board meeting for media visits and the California Wine Festival where 8 Lodi wineries would be participating.
Report of other Organizations

California Wine Education Foundation – Planning for Sip Savor Lodi is underway and tickets for the Harvest dinner and tasting are available.  If interested, please talk with Molly or Sherri.
San Joaquin County Farm Bureau – ALRB is sending out notices for UFW access right now.  Growers need to know their rights and what’s going on.  Could be something for LWC and LDGGA to jointly get out now to growers.
Lodi District Grape Growers Association – The Harvest Safety seminar was held earlier in the morning and had great Spanish attendance. A legislative tour with Asms. Eggman and Cooper is being developed for August. Asm. Alejo is working on trying to push an Ag Guest Worker program. Water curtailments are being pushed out further in the process. Senator Leno is looking at pushing a significant minimum wage increase. 
There was no public comment on items other than those on the agenda.

No Agenda Items for Future Meetings were presented.

The next meeting is scheduled for August 20, 2015 at 2:00 pm.

The meeting was adjourned at 4:52 pm.

Respectfully submitted,

Camron King for
Bruce Fry
Secretary 
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