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Lodi Winegrape Commission

Meeting Minutes - DRAFT
June 18, 2015
The Lodi Winegrape Commission met on Thursday, June 18, 2015 in the Garden Ballroom at Wine & Roses, 2505 West Turner Road, Lodi, CA 95242.
The meeting was called to order by Chairman Craig Ledbetter at 10:10 am.

Roll was called. In attendance were Chairman Craig Ledbetter, John Anagnos, Kevin Delu, Bruce Fry, Stanton Lange, Robert Lauchland, Galen Schmiedt and Ed Van Diemen. Alternates present were Pieter den Hartog (serving as Commissioner for John Graffigna), Kendra Altnow, Lee Caton, Ben Kolber and Richard Lauchland. Others present were Ben Kardokus, ex-officio representing the California Department of Food & Agriculture, Amy Blagg, John Ledbetter, Kyle Lerner, Robert Pirie, Steve Quashnick, Jason Spaletta and Jonathan Wetmore. Staff present: Camron King, Executive Director, and Stuart Spencer, LWC Program Manager.  Guests in attendance from MeringCarson were: Lori Bartle, Alanna Bradley and Casey Soulis. A quorum was established.

MeringCarson  provided a update and presentation of where the LoCA campaign has been, is today and some directions it sees as potential for the future. The presentation deck is available for those who would like to review further.
Ledbetter requested to amend the agenda to have agenda items 9-12 moved to follow Item for to dispense with business prior to discussing items 4-8 which include the budget discussion, assessment rate and non-regional version of the Lodi Rules seal.  The board approved the agenda mendment on a motion by Lauchland/Schmiedt with the following AYE votes: Anagnos, Delu, Den Hartog, Fry, Lange, Lauchland, Schmiedt and Van Diemen. There were no NO votes, no abstentions.
The minutes of the April 23, 2015 minutes were discussed and on a motion by Van Diemen/Lange the minutes were approved with the following AYE votes: Anagnos, Delu, Den Hartog, Fry, Lange, Lauchland, Schmiedt and Van Diemen. There were no NO votes, no abstentions.
The minutes of the May 27, 2015 meeting were presented and discussed and Fry noted that he felt not all items were completely reflected.  The board held on moving to approve the minutes until further review of the minutes could be had.

Chairman’s Report – Ledbetter noted that the bylaws require that the Nominating Committee be appointed by June 30th and would consist of 2 people.  He will make the appointment and even though the bylaws would not require the public notice of the meeting, it would be done for transparency.  He also provided a recap of the May media visits in Los Angeles and once again encouraged all board members to participate in the road shows and media visits.  There should also be a call put out to develop a list of growers interested in participating in road shows and events.

Committee Reports

Executive Committee  – still searching for a public member for the board to consider. The board also needs to find a grower to be considered to fulfill the remaining 1 year term left vacant by Nick Bokides’ resignation. The committee discussed the budget and assessment rate and will be discussed further in additional agenda items. The committee also discussed that the Commission continuation referendum will be held this fiscal year and will take place late fall, after the harvest.

Grower Marketing Committee – Richard Lauchland mentioned that work continues with MeringCarson and as was reported in their presentation Lodi is seeing a lot of success.

Lodi Rules – no report

Research Education and Communication – no report

Lodi Wine Country – no report

Executive Director Report

King provided a recap of the distributed Executive Director’s Report noting that the Statement of Contemplated Activities will be presented following the adoption of a budget as it is directly tied to the action of the board. There was also a discussion of the AVA appraisal process and it was recommended that a small working group be established to talk with Tony Correia.  Possible members would include: Tom Murphy, Jason Eels and Stanton Lange. King also noted the Asia trade/media opportunity through Wine Institute in October and asked the board for support. Additional items are included in the monthly report.

Report of other Organizations

California Wine Education Foundation – no report other than Lodi Wine & Visitor Center work is moving forward and things are looking good.

San Joaquin County Farm Bureau – AgFest is this week and the livestock show is on Saturday

Lodi District Grape Growers Association – Blagg provided a government affairs update and noted that Asm. Members Eggman and Cooper are working on air regulation to winery emissions. Additional legislation on minimum wage, greenhouse gases and water are moving forward. Water curtailment continues and riparian right curtailments are expected in July. There is work out of the Ag Commissioner’s office to lift LBAM quarantine. The SJ County Board of Supervisors is looking at evaluating Williamson Act provisions.  There are efforts to provide disaster funding for red blotch. Cal/OSHA will be increasing inspection and enforcement following heat illness settlement. LDGGA is hosting Harvest Safety Seminar on 7/16 and Commission is helping with promotion.   
Financial Report

Schmiedt presented the financial statements for the month ending May 31, 2015.  On a motion by Den Hartog/Van Diemen, the board accepted the report.  The AYE votes were: Anagnos, Delu, Den Hartog, Fry, Lange, Lauchland, Schmiedt and Van Diemen. There were no NO votes, no abstentions. A request was made in the coming fiscal year that there be a breakdown of MeringCarson and other marketing vendors expenses on the report.
FY 2015-16 Budget Presentation

Ledbetter presented the budget recommendation from the Executive and Finance Committees which includes and increase in the Marketing budget for $300,000 to increase the scope of work being undertaken by MerinCarson.  The remaining budget items continue largely unchanged.  Ledbetter also noted that the budget increase would either 1) need to be covered by reserve funds or 2) an increase in the assessment rate to .55%.  The rationale for an increase and the timing for it were discussed to provide full transparency prior to the Commission referendum. Richard Lauchland provided the Grower Marketing Committee’s perspective on the request. The board had a robust discussion surrounding the budget primarily focusing in on the increase in the Marketing line item and thoughts presented included: how to include more commodity grower marketing opportunities, making sure dollars are used wisely to target the right people in the right markets and is this increase enough money. Following discussion, on a motion by Robert Lauchland/Lange the budget was approved as presented.  The AYE votes were: Anagnos, Den Hartog, Lange, Lauchland, Schmiedt and Van Diemen.  The NO votes were: Delu and Fry. 

FY 2015-16 Assessment Rate

Ledbetter presented the Executive and Finance Committee’s recommendation to increase the assessment rate for the fiscal year to .55%.  The board discussed the increase and its timing. On a motion by Fry/Anagnos, the board approved to maintain the assessment rate of .45% for the coming fiscal year.  The AYE votes were: Anagnos, Delu, Fry, Lauchland and Schmiedt.  The NO votes were: Den Hartog, Lange and Van Diemen.
Consideration of a Non-regional version of the Lodi Rules Seal

The board considered the Lodi Rules committee’s recommendation and held discussion at previous board meetings relative to the creation of a non-regional version of the Lodi Rules seal.  On a motion by Den Hartog/Schmiedt the board approved the committee’s recommendation.  The AYE votes were: Anagnos, Den Hartog, Lange, Schmiedt and Van Diemen.  The NO votes were: Delu, Fry and Richard Lauchland (serving as Commissioner for Robert Lauchland who had to leave meeting). 

There was no public comment on items other than those on the agenda.

No Agenda Items for Future Meetings were presented.

The next meeting is scheduled for July 16, 2015 at 2:00 pm.

The meeting was adjourned at 2:22 pm.

Respectfully submitted,

Camron King for
John Graffigna
Secretary 
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