North San Joaquin Water Conservation District
2015-16 Budget


Major Budget Changes
· Assumes Water Available in 2016.
· Increase in revenue due to South System operation & Rate Revision.
· Decrease in Administrative Expenses due to completion of water rights litigation.
· Increase funding for Water Right Compliance
· Increase in System Planning Cost for Engineering of South System Improvements including pump station and distribution system. 
· Includes funding for Records consolidation & Web site improvements.
· Provides funding for Groundwater Management Act activities.
· Provides funding for coordination of EBMUD Demonstration Project activities, evaluation of North System distribution system & potential uses of CalFed system.
· No water delivery to Lodi in this budget year (July 2015 to June 2016).
· Funds District share of costs for Tracy Lake operations.
· Funds minimal operations of North and CalFed systems.
District Mission
The mission of the North San Joaquin Water Conservation District is to manage the groundwater and surface water resources available to the District for the current and future benefit of the landowners within the District and the local community.
The District’s budget is made up of two budgets:  (1) the General NSJWCD Budget and the (2) Tracy Lake Improvement District Budget.  



The General NSJWCD Budget has two primary sources of income:  (1) a share of County property taxes, and (2) revenue from water sales in years in which surface water is available to deliver.  The General NSJWCD Budget has four sources of expenditures:  (1) Administrative, (2) Program Development (3) Capital Improvements and (4) Operations.  With the new water rate methodology adopted in 2015, the District is closely monitoring the actual costs of operations of the South System to match revenues to expenditures for this system in years in which water is available for delivery.  The District is also using its share of property taxes to fund important program development activities including (1) planning for infrastructure improvements to put its full surface water right to beneficial use, (2) working with other local agencies to implement the new Sustainable Groundwater Management Act on a regional basis, and (3) conducting groundwater recharge.
The Tracy Lake Improvement District (TLID) is an improvement district within NSJWCD.  TLID has a separate checking account to keep track of capital and operation and maintenance acreage assessments paid by the landowners in TLID as well as all expenditures related to the Tracy Lake Groundwater Recharge Project. The Tracy Lake budget is a separate document.
Pursuant to the agreement between the TLID landowners and NSJWCD, TLID landowners must pay to the NSJWCD General account a charge of $2 per acre-foot of water delivered to cover a share of the district’s administrative expenses.  Also, NSJWCD must pay to the TLID account, a sum for its share of the operation and maintenance costs of any water that is recharged as a result of annual operations of the Tracy Lake Groundwater Recharge Project.  These transfers are reflected in the budgets for each.
District Responsibilities, Activities and Challenges
· Delivery of Surface Water to Customers
· Increase Surface Water Customer Base
· Recharge and Management of Groundwater Basin
· Modernize District Facilities
· Represent District in Regional Activities
2014-15 Accomplishments
· Commenced Construction of Tracy Lakes Groundwater Recharge Project
· Secured Water Right Petitions for Change and Extension of Time 
· Adoption of New Water Rate Methodology
· Began Preliminary Design for South System Improvements
· Inclusion of South System Improvements Project in MokeWISE program Recommendations
· Finalized of Water Sale Agreement with City of Lodi
· Protest Dismissal Agreement with East Bay Municipal Utility District which provides water and money to NSJWCD
· Planning for EBMUD Demonstration Project in NSJWCD Service Area.
2015-16 Objectives
· Commence Tracy Lake Groundwater Recharge Project operations
· Complete the Design of the South System pump station and distribution system.
· Secure Funding for South System Improvements. [Funding for construction of these improvements from Grants, Assessments or Loans will be needed prior to authorizing construction]
· Evaluate condition of North System distribution system.
· Develop strategy for Groundwater Sustainability Act.
· Deliver Surface Water to all Participating Customers on the South System.
· Deliver Water to the City of Lodi.
· Seek customers for the CalFed system.
Workload Indicators
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		NSJWCD  2015-2016 Budget - Draft                                   						2014/15 Budget		2014-2015 Estimated/ Actual 		E/A Notes		Proposed 2015-2016 with 12 months water		12 months water notes		Proposed 2015-2016 w/o water		W/O Water Notes		Proposed 2015-2016 with 6 months water		6 month Water Notes



		INCOME

				General Revenue

						Share of Property Tax Revenue		$240,000		$249,457		PC, [per County] - details?		$250,500		PC, [Per County]		$250,500		PC, [Per County]		$250,500		PC, [Per County]

						Interest				$1,085		PC?		$1,000		PC		$1,000		PC		$1,000		PC

				Assessments 

						None at this time				$0				$0

				Water Sales

						South System  		$6,000		$0				$319,500		OP, [Op cost sheet]		$0		OP, [Op cost sheet]		$159,750

						City of Lodi				$0				$100,000		OP		$0		OP		$0

				Tracy Lake						$0				$5,040		OP				OP		$2,520

				Misc Revenue						$4,606		ACWA Insurance refund {vs $3579 ?}		$0

				Grants						$0				$0

				TOTAL INCOME				$246,000		$255,149				$671,000				$251,500				$411,250



		EXPENSES

				ADMINISTRATIVE EXPENSES

						PROFESSIONAL SERVICES

						S.J. Auditors A/P Charges		$150		$126		PC?		$150		PC		$150		PC		$150		PC

						S.J. County Tax Admin.		$5,500		$5,220		PC, Estimated		$5,500		PC		$5,500		PC		$5,500		PC

						Accountant		$1,800		$1,600		F, [Forcasted-12/10]?, PC		$2,400		Increase		$2,400		Increase		$2,400		Increase

						Auditor		$4,400		$8,100		A, [Actual} {2014&15}		$5,000		Historical		$5,000		Historical		$5,000		Historical

						Meetings		$9,600		$5,300		LF, [Legal Fee Allocation Table]

						Legal - General Counsel		$5,000		$13,900		LF, was General- Masuda		$25,000		Combine w/mtgs		$25,000		Combine w/mtgs		$25,000		Combine w/mtgs

						General - Spaletta		$2,000		$5,690		LF		$2,000		Jennifer?		$2,000		Jennifer?		$2,000		Jennifer?

						Protest EBMUD Change Petition		$10,000		$15,970		LF, Part to TL		$0		complete		$0		complete		$0		complete

						Prop 218 Water Rates		$20,000		$13,640		LF		$10,000		General expense?		$10,000		General expense?		$10,000		General expense?

						Water Rights Petition		$3,000		$8,740		LF, Part to TL		$0		complete		$0		complete		$0		complete

						Water Right Compliance		$2,000		$950		LF		$0		See below		$0		See below		$0		See below

						Tracy Lake Recharge Project		$3,000		$0		LF, All to TL		$0		complete		$0		complete		$0		complete

						Lodi Water Sale Negotiation				$0		See operations, City of Lodi Transfer				complete				complete		$0		complete

						Groundwater level testing		$600		$351		A [Actual]		$1,500		Increase GMA?		$1,500		Increase GMA?		$1,500		Increase GMA?

						District Engineering Consultant		$15,000		$14,514		F,less 3K for Water right compliance		$15,000		Historical		$15,000		Historical		$15,000		Historical

						Election		$10,000		$500		G[Guestimated}		$1,000		Needed?		$1,000		Needed?		$1,000		Needed?

						Grant Applications								$4,000		PW, [Per Walt] - new		$4,000		PW, [Per Walt] - new		$4,000		PW, [Per Walt] - new

						Training		$0		$286		A		$500				$500				$500

						Subtotal Professional Services		$92,050		$94,887				$72,050				$72,050				$72,050



						WATER RIGHT

						SWRCB Annual Permit Fee		$1,210		$1,309		A		$1,309		A, [Actual]		$1,309		A, [Actual]		$1,309		A, [Actual]

						Legal - Water right compliance		$0		$0		See LF		$5,000		G, [Guess]		$5,000		G, [Guess]		$5,000		G, [Guess]

						Dist Engr Con - Water right compliance 		$0		$3,000		from District Engineering Consultant		$2,500		PW		$1,500		PW, no water		$2,500		PW

						Meter Calibration								$1,000		PW, Req'd		$0		PW, Req'd, no water		$1,000		PW

						Petitions		$0		$0		See LF		$0		complete?		$0		complete?		$0		complete?

						Subtotal Water Right		$1,210		$4,309				$9,809				$7,809				$9,809



						DUES/MEMBERSHIPS

						GBA		$1,000		$1,000		A		$1,000		A		$1,000		A		$1,000		A

						ACWA (dues)		$3,200		$3,320		A		$3,200		A		$3,200		A		$3,200		A

						USA North/Underground Service		$200		$316		A - should this be F		$250		A		$250		A		$250		A

						Subtotal Dues/Memberships		$4,400		$4,636				$4,450				$4,450				$4,450

												 

						INSURANCE

						ACWA JPIA Liability		$2,139		$2,139		A		$2,200		A, [1300 TL?]		$2,200		A, [1300 TL?]		$2,200		A, [1300 TL?]

						ACWA JPIA Property		$1,025		$0		See refund under Revenue		$1,100		A		$1,100		A		$1,100		A

						Directors Insurance		$0		$400		A		$400		Needed?		$400		Needed?		$400		Needed?

						Subtotal Insurance		$3,164		$2,539				$3,700				$3,700				$3,700



						OTHER/OFFICE

						Storage Unit		$600		$600		F		$600		F, [forcast]		$600		F, [forcast]		$600		F, [forcast]

						Office Rent		$3,600		$3,600		F		$3,600		A		$3,600		A		$3,600		A

						District Secretary Consultant		$12,800		$2,000		F {Shasta}{Independent Contractor + PT employee}		$5,000		Add'l work on files		$5,000		Add'l work on files		$5,000		Add'l work on files

						Website & Webmaster		$940		$900		F		$3,500		Imporve web page		$3,500		Imporve web page		$3,500		Imporve web page

						Office Phone		$420		$400		F		$450		F		$450		F		$450		F

						Office Supplies		$600		$1,000		F		$1,200		F		$1,200		F		$1,200		F

						Meeting Supplies 		$500		$325		F {Printing Agendas/Handouts}		$1,200		F		$1,200		F		$1,200		F

						Reimburemble Expenses		$2,000		$1,400		F {was Reimbursement Expenses}		$2,000		F		$2,000		F		$2,000		F

						Adversiment		$500		$0				$500		F		$500		F		$500		F

						Miscelaneous		$0		$432		A {Public Records}		$1,000		F		$1,000		F		$1,000		F

						Subtotal Other/Office		$21,960		$10,657				$19,050				$19,050				$19,050



				Total Administrative Expenses				$122,784		$117,028				$109,059				$107,059				$109,059

				Tracy Lake ID Share				$0		$0				-$27,265		?????		$0		?????		-$13,632		?????

				Allocated to South System Operations				$0		$0				-$27,265		variable		$0		variable		-$13,632		H, [half year share]

				Total Unallocated Administrative Expense 				$122,784		$117,028				$54,530				$107,059				$81,794



				PROGRAM DEVELOPMENT

						South System

						Evaluation/Planning

						Engineering		$37,275		$0		 {Need breakdown walt , KSN, Etc?}						$0				$0

						District Engineer				$10,000		E

						Legal 		$10,000		$7,126		A		$10,000		Prop 218		$10,000		Prop 218		$10,000		Prop 218

						Consultants		$0		$47,000

						Permits		$10,000		$0								$0				$0

						Other		$0		$0				$0				$0				$0

						Subtotal Evaluation/planning		$57,275		$64,126				$10,000				$10,000				$10,000

						Pump Station Upgrade

						District Engineer								$5,000		E, [Estimate]		$5,000		E, [Estimate]		$5,000		E, [Estimate]

						Preliminary Design								$38,100		P, [Proposal}		$38,100		P, [Proposal}		$38,100		P, [Proposal}

						Environmental		$0		$3,000		A

						Survey		$0		$4,400		A

						Permits								$47,400		E		$47,400		E		$47,400		E

						Final Design								$118,718		P		$118,718		P		$118,718		P

						Construction Support								$45,000		P		$45,000		P		$45,000		P

						Subtotal Pump Station Upgrade		$0		$7,400				$254,218				$254,218				$254,218

						Distribution System

						District Engineer								$3,000		E		$3,000		E		$3,000		E

						CCTV lines				$46,000		E						$0				$0

						Design								$39,400		E		$39,400		E		$39,400		E

						Subtotal Distribution System		$0		$46,000				$42,400				$42,400				$42,400

						South System Summary		$57,275		$117,526				$306,618				$306,618				$306,618

						Sustainable Groundwater Management Act

						District Engineer		$0		$0				$6,000		G		$6,000		G		$6,000		G

						Legal 		$0		$0				$10,000		G		$10,000		G		$10,000		G

						Permits		$0		$0				$0				$0				$0

						Other - outreach		$0		$0				$2,000		G		$2,000		G		$2,000		G

						Subtotal Sustainable Groundwater		$0		$0				$18,000				$18,000				$18,000

						EBMUD Demonstration Project 

						Engineering Consultant		$0		$0				$2,000		G		$2,000		G		$2,000		G

						Legal 		$0		$0				$6,000		G		$6,000		G		$6,000		G

						Subtotal EBMUD Demo		$0		$0				$8,000				$8,000				$8,000

						North System

						District Engineer		$0		$0				$1,000		E		$1,000		E		$1,000		E

						CCTV Lines		$0		$0				$25,000		E		$25,000		E		$25,000		E

						Legal 		$0		$0				$0				$0				$0

						Subtotal North System		$0		$0				$26,000				$26,000				$26,000

						Woodbridge/Cal-Fed

						Engineering Consultant		$0		$0				$1,000		G		$1,000		G		$1,000		G

						Legal 		$0		$0				$1,000		G		$1,000		G		$1,000		G

						Subtotal Cal-Fed		$0		$0				$2,000				$2,000				$2,000

				Total Program Development Expense 				$57,275		$117,526				$360,618				$360,618				$360,618



				Capital Improvements

						South System Pump Station Upgrade		$0		$0				$2,225,000		E		$2,225,000		E		$2,225,000		E

						South System Pipeline Upgrade		$0		$0				$100,000		G		$100,000		G		$100,000		G

				Total Capital Improvements				$0		$0				$2,325,000				$2,325,000				$0



				OPERATIONS EXPENSE

						COST CENTER - CITY OF LODI TRANSFER

						EBMUD Water Charges per AF 		$0		$0				$2,000		OP		$0		OP		$0		Earlest sale Dec 2016

						WID Contract for Operations		$0		$0				$0		OP				OP		$0

						Other		$2,000		$1,030		A, Water Sale Negotiation

						Lodi Transfer Subtotal =		$2,000		$1,030				$2,000				$0				$0

						COST CENTER -- WOODBRIDGE/cal-Fed

						EBMUD Water Charges per AF 		$0		$0				$200		OP		$0		OP		$100		OP, [Op Costs]

						WIC Contract for Operations		$1,000		$0				$1,000		OP		$100		OP		$500		OP

						Weed Control		$200		$0				$200		OP		$200		OP		$200		OP

						PG&E Pump Acc. 3337		$5,160		$1,849		F		$2,000		OP		$2,000		OP		$1,000		Standby min?

						CalFed Subtotal =		$6,360		$1,849				$3,400				$2,300				$1,800

						COST CENTER NORTH LINE

						EBMUD Water Charges per AF 		$0		$0				$200		OP		$0		OP		$100		OP

						WIC Contract for Operations		$1,000		$0				$1,000		OP		$100		OP		$500		OP

						Weed Control		$200		$0				$200		OP		$200		OP		$100		OP

						PG&E Main Pump Acc.1015		$300		$300		F		$3,000		OP		$300		OP		$1,500		OP

						North System Subtotal =		$1,500		$300				$4,400				$600				$2,200

						COST CENTER - TRACY LAKE GROUNDWATER RECHARGE

						EBMUD Water Charges per AF 		$0		$0				$2,367		OP		$0		OP		$1,184		OP

						District share of O&M		$0		$0				$14,170		OP, ?		$0		OP, ?		$7,085		OP, ?

						Tracy Lake Subtotal =		$0		$0				$16,537				$0				$8,269

						COST CENTER SOUTH SYSTEM OPERATIONS

						EBMUD Charges per AF		$3,000		$0				$12,000		OP		$0		OP		$6,000		OP

						PG&E Main Pump Acc.1025		$8,500		$300		F		$240,000		OP		$1,000		OP		$120,000		OP

						PG&E Jockey Pump 1030		$1,450		$600		F		$0		Combined w/1025		$0		Combined w/1025		$0		Combined w/1025

						PG&E Brandt Rd. Acc. 1040		$650		$500		F		$0		No used		$0		No used		$0		No used

						PG&E 12097 E. Hwy 12 1020		$540		$1,200		F		$0		No used		$0		No used		$0		No used

						WIC Contract for Operations		$28,000		$0				$28,000		OP		$300		OP		$14,000		OP

						Weed Control		$600		$0				$600		OP		$600		OP		$600		OP

						Allocated Administrative Expense		$0		$0				$27,265		See Admin Above		$0		No Admin Allocation		$13,632		1/2 Admin Allocation

						Repairs/Maintenance/Service		$25,200		$0				$3,000		OP		$500		OP		$3,000		OP

						South System Subtotal =		$67,940		$2,600				$310,865		w/Admin Allocation		$2,400				$151,232

				Total Operations Expense 				$77,800		$5,779				$337,202				$4,700				$153,732



				TOTAL EXPENSE				$257,859		$240,333				$806,879				$472,377				$596,145

																NO CIP				NO CIP				NO CIP

		NET						-$11,859		$14,815				-$135,879				-$220,877				-$184,895

		Prior Reserves						$369,000		$369,000				$383,815				$383,815				$383,815

		New Reserves								$383,815				$247,937				$162,938				$198,921
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Legal fees

		Allocation of Legal Fees		Billed thru 5/31		Estimated/Actual		District %		District Share		Tracy Lake Share

		Meetings		$4,347		$5,300		100		$5,300.00		$0.00		F [Forecast}

		General - Masuda		$11,532		$13,900		100		$13,900.00		$0.00		F

		General - Spaletta		$5,688		$5,690		100		$5,690.00		$0.00		A [Actual]

		Protest EBMUD Change Petition		$15,963		$15,970		100		$15,970.00		$0.00		A

		Prop 218 Water Rates		$13,631		$13,640		100		$13,640.00		$0.00		A

		Water Rights Petition		$8,737		$8,740		100		$8,740.00		$0.00		A

		Water Right Compliance		$943		$950		100		$950.00		$0.00		A

		Tracy Lake Recharge Project		$3,350		$3,350		0		$0.00		$3,350.00		A

		F [Forecast Ratio] 12/10		120.00%





Ops Costs

		Operational Expense Allocation		2014/15 Budget		Note		North		South		CalFed		Lodi		Tracy Lake

		Contract W/WID		$30,000				$1,000		$28,000		$1,000		$0		$0

		Weed Control		$1,000				$200		$600		$200		$0		$0

		PartTime Empolyees		$800		R [Reassigned}

		SWRCB Annual Permit/Fee		$1,210		R [Reassigned}

		Water Level Testing		$600		R [Reassigned}

		Manditory Training		$0		R [Reassigned}

		Repairs/maintenance/service						$100		$25,200		100		$0		$0

		EBMUD Water Charges						$0		$0		0		$0		$0

		Operational Expense Allocation		2014/15 Est/Act		Note		North		South		CalFed		Lodi		Tracy Lake

		Contract W/WID		$30,000				$0		$0		$0		$0		$0

		Weed Control		$1,000						$0		0		$0		$0

		Repairs/maintenance/service						$0		$0		0		$0		$0

		EBMUD Water Charges						$0		$0		0		$0		$0

		Wet Year - 12 Months

		Operational Expense Allocation		2015/16 Budget		Note		North		South		CalFed		Lodi		Tracy Lake

		Contract W/WID		$30,000				$1,000		$28,000		$1,000		$0		$0

		Weed Control		$1,000				$200		$600		200		$0		$0

		Pumping costs ($/AF)						$30		$40		20		$0		$4

		Total pumping cost ($/AF)*(AF)						$3,000		$240,000		$2,000		$0		$14,170

		Repairs/maintenance/service						$100		$3,000		100		$0		$0

		EBMUD Water Charges						$200		$12,000		$200		$2,000		$2,367

		Total Operational Costs						$4,500		$283,600		$3,500		$2,000		$16,537

		Estimated AF taken from river						100		6000		100		1000		4000

		Loss (%)						100.00%		25.00%		100.00%		0.00%		37.00%

		Net delivery (AF)						0		4500		0		1000		2520

		Rate ($/AF)						$0		$71		$0		$100		$2

		Revenue $						$0		$319,500		$0		$100,000		$5,040

		Water Sale Revenue						-$4,500		$35,900		-$3,500		$98,000		-$11,497

		Total Revenue =		$114,403

		Half Wet Year - Jan/Jun 2016		Assume 50% of full year for expenses, revenues to follow in fullowing budget year - Lodi end of year

		Operational Expense Allocation		2015/16 Budget		Note		North		South		CalFed		Lodi		Tracy Lake

		Contract W/WID		$30,000				$500		$14,000		$500		$0		$0

		Weed Control		$1,000				$200		$600		200		$0		$0

		Pumping costs ($/AF)						$30		$40		20		$0		$4

		Total pumping cost ($/AF)*(AF)						$1,500		$120,000		$1,000		$0		$7,085

		Repairs/maintenance/service						$100		$3,000		100		$0		$0

		EBMUD Water Charges						$100		$6,000		$100		$0		$1,184

		Total Operational Costs						$2,400		$143,600		$1,900		$0		$8,269

		Estimated AF taken from river						50		3000		50		0		2000

		Loss (%)						100.00%		25.00%		100.00%		0.00%		37.00%

		Net delivery (AF)						0		2250		0		0		1260

		Rate ($/AF)						$0		$71		$0		$100		$2

		Revenue $						$0		$159,750		$0		$0		$2,520

		Water Sale Revenue						-$2,400		$16,150		-$1,900		$0		-$5,749

		Total Revenue =		$6,102

		Dry Year - 2015/16		Assume minimal maintenance expenses

		Operational Expense Allocation		2015/16 Budget		Note		North		South		CalFed		Lodi		Tracy Lake

		Contract W/WID		$30,000				$100		$300		$100		$0		$0

		Weed Control		$1,000				$200		$600		200		$0		$0

		Pumping costs ($/AF)						$30		$40		20		$0		$4

		Total pumping cost ($/AF)*(AF)						$0		$0		$0		$0		$0

		Repairs/maintenance/service						$100		$500		100		$0		$0

		EBMUD Water Charges						$0		$0		$0		$0		$0

		Total Operational Costs						$400		$1,400		$400		$0		$0

		Estimated AF taken from river						0		0		0		0		0

		Loss (%)						100.00%		25.00%		100.00%		0.00%		20.00%

		Net delivery (AF)						0		0		0		0		0

		Rate ($/AF)						$0		$0		$0		$100		$0

		Revenue ${revenues in following year}						$0		$0		$0		$0		$0

		Water Sale Revenue						-$400		-$1,400		-$400		$0		$0

		Total Revenue =		-$2,200





Prog Dev

		Program Development Cost Allocation		2014/15 Est/Act				2015/16 Budget				Out Years

		South System

		System Evaluation/Planning

		District Engineer		$10,000		F less 47K

		Consultants		$47,000		A

		Legal/Prop 218		$7,126		A		$10,000		For PS Funding

		Sub-total =		$64,126				$10,000

		Pump Station Upgrade

		District Engineer						$5,000

		Preliminary Design						$38,100

		Environmental		$3,000		A, Moore

		Survey		$4,400		A, Baumback

		Permits						$47,400

		Final Design						$118,718

		Construction Support						$45,000		$45,000

		Sub-total =		$7,400				$254,218

		Distribution system

		District Engineer						$3,000

		CCTV lines		$46,000

		Design						$39,400

		Sub-total =		$46,000				$42,400



		North System

		Distribution system

		District Engineer						$2,500

		CCTV lines						$25,000

		Design

		Sub-total =		$0				$27,500

		If authorized then spent
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2011 2012 2013 2014
4	
  Year	
  
Average



2016	
  
Forecast	
  (6	
  
Months)



Allocated	
  Water 19000 0 0 0 4750 9500
AF	
  -­‐	
  Water	
  Taken	
  form	
  River 8000 0 0 0 2000 5100
AF	
  -­‐	
  Water	
  Delivered 6000 0 0 0 1500 3510
AF	
  -­‐	
  Water	
  Recharged	
  [1] 1500 0 0 0 375 1193



Pumps	
  Operated 4 0 0 0 4



Change	
  in	
  Groundwater	
  Elevation	
  [2]
West	
  [B] 0 -­‐4 -­‐2 -­‐11 -­‐17 -­‐2
North	
  [D] 7 -­‐12 -­‐5 -­‐5 -­‐15 -­‐5
South	
  [Y] 3 -­‐5 -­‐2 -­‐2 -­‐6 -­‐2
East	
  [Z] 2 -­‐3 -­‐2 -­‐3 -­‐6 -­‐2










2011 2012 2013 2014

4	Year	

Average

2016	

Forecast	(6	

Months)

Allocated	Water 19000 0 0 0 4750 9500

AF	-	Water	Taken	form	River 8000 0 0 0 2000 5100

AF	-	Water	Delivered 6000 0 0 0 1500 3510

AF	-	Water	Recharged	[1] 1500 0 0 0 375 1193

Pumps	Operated 4 0 0 0 4

Change	in	Groundwater	Elevation	[2]

West	[B] 0 -4 -2 -11 -17 -2

North	[D] 7 -12 -5 -5 -15 -5

South	[Y] 3 -5 -2 -2 -6 -2

East	[Z] 2 -3 -2 -3 -6 -2


Microsoft_Excel_Sheet2.xlsx
Sheet1

				2011		2012		2013		2014		4 Year Average		2016 Forecast (6 Months)

		Allocated Water		19000		0		0		0		4750		9500

		AF - Water Taken form River		8000		0		0		0		2000		5100

		AF - Water Delivered		6000		0		0		0		1500		3510

		AF - Water Recharged [1]		1500		0		0		0		375		1193



		Pumps Operated		4		0		0		0				4



		Change in Groundwater Elevation [2]

		West [B]		0		-4		-2		-11		-17		-2

		North [D]		7		-12		-5		-5		-15		-5

		South [Y]		3		-5		-2		-2		-6		-2

		East [Z]		2		-3		-2		-3		-6		-2

		[1] Assume 75% of Available less Delivered

		[2] Locations per SJCo Groundwater Report
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AF	
  Water	
  
Available



AF	
  Water	
  
Delivered



Full	
  
Operational	
  



Cost
Revenue



South	
  System 12,000 3,000 $143,600 $159,750
North	
  System 0 50 $2,400 $0
Cal-­‐Fed	
  System 0 50 $1,900 $0
Tracy	
  Lake 6,000 2,000 $8,269 $2,520
Lodi 1,000 0 $0 $0



Total= 19,000 5,100 $156,169 $162,270










AF	Water	

Available

AF	Water	

Delivered

Full	

Operational	

Cost

Revenue

South	System 12,000 3,000 $143,600 $159,750

North	System 0 50 $2,400 $0

Cal-Fed	System 0 50 $1,900 $0

Tracy	Lake 6,000 2,000 $8,269 $2,520

Lodi 1,000 0 $0 $0

Total= 19,000 5,100 $156,169 $162,270


Microsoft_Excel_Sheet3.xlsx
Sheet1

				AF Water Available		AF Water Delivered		Full Operational Cost		Revenue

		South System		12,000		3,000		$143,600		$159,750

		North System		0		50		$2,400		$0

		Cal-Fed System		0		50		$1,900		$0

		Tracy Lake		6,000		2,000		$8,269		$2,520

		Lodi		1,000		0		$0		$0

		Total=		19,000		5,100		$156,169		$162,270
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  -­‐	
  Draft	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2014/15	
  
Budget



2014-­‐2015	
  
Estimated/	
  
Actual	
  



Proposed	
  2015-­‐
2016	
  with	
  6	
  
months	
  water



INCOME
TOTAL	
  INCOME $246,000 $255,149 $411,250



EXPENSES
Total	
  Unallocated	
  Administrative	
  Expense	
   $122,784 $117,028 $81,794
Total	
  Program	
  Development	
  Expense	
   $57,275 $117,526 $360,618
Total	
  Capital	
  Improvements $0 $0 $0
Total	
  Operations	
  Expense	
   $77,800 $5,779 $153,732
TOTAL	
  EXPENSE $257,859 $240,333 $596,145



NET -­‐$11,859 $14,815
Prior	
  Reserves $369,000 $369,000
New	
  Reserves $383,815



-­‐$184,895
$383,815
$198,921










NSJWCD		2015-2016	Budget	-	Draft																											 	 	 	 	 	 	 	 	

2014/15	

Budget

2014-2015	

Estimated/	

Actual	

Proposed	2015-

2016	with	6	

months	water

INCOME

TOTAL	INCOME $246,000 $255,149 $411,250

EXPENSES

Total	Unallocated	Administrative	Expense	 $122,784 $117,028 $81,794

Total	Program	Development	Expense	 $57,275 $117,526 $360,618

Total	Capital	Improvements $0 $0 $0

Total	Operations	Expense	 $77,800 $5,779 $153,732

TOTAL	EXPENSE $257,859 $240,333 $596,145

NET -$11,859 $14,815

Prior	Reserves $369,000 $369,000

New	Reserves $383,815

-$184,895

$383,815

$198,921


