Grower Marketing Committee

Meeting Minutes

November 6, 2013
The Grower Marketing Committee of the Lodi Winegrape Commission met Wednesday, November 6th, 2013, at 9:00 AM at the Lodi Winegrape Commission Office, 2545 W. Turner Rd., Lodi CA.

The meeting was called to order by Chairman Richard Lauchland at 9:01 AM. 
Roll was called. In attendance were committee members Richard Lauchland, Joe Berghold, Ben Kolber, Matthew Perman and Craig Ledbetter. Staff and others present were Craig Watts, Stuart Spencer, Camron King and Jenny Heitman. A quorum was established. 

Minutes (Exhibit A) from the May 30, 2013 meeting were reviewed and approved. Ledbetter/Kolber – Carried. 

LoCA Campaign Update – 
Staff updated the committee on FY 13/14 of the LoCA Campaign. Following MeringCarson’s recommendation, print advertising partners will include Wine Spectator, Wine Enthusiast, Sacramento Magazine, San Francisco Magazine and Sactown Magazine. Print advertising will be limited only to partners that fit highly targeted demographics. Dollars saved on print advertising will be reallocated toward the execution of a more robust digital advertising campaign for FY 13/14. Additional funds will allow the campaign to be present in the digital advertising space of Los Angeles, greater Texas, New York, Washington D.C. and Florida. Paid social promotions on Facebook will continue in FY 13/14. Staff informed the committee that six new videos in the LoCA Thoughts series had been filmed on October 9th & 10th, 2013. The committee viewed three of the six completed videos. Excess film footage and still photography, captured during filming of the six new LoCA Thoughts videos, will be used for two new, fall-/winter-themed print advertisements as well as digital advertising opportunities with Wine Enthusiast and others. 
Public Relations Activities – 
Staff updated the committee on plans for the upcoming press trip, November 6th-8th, 2013. Media attendees include: Carey Sweet (Alaska Airlines, San Francisco Chronicle), Alastair Bland (National Public Radio, Smithsonian Magazine), Carla Waldemar (Forbes, National Geographic Traveler), and Becky Sue Epstein (Intermezzo Magazine, Tasting Panel). Upcoming media outreach includes another Brandlive online tasting with regional and national wine bloggers on Wednesday, November 20th at 5:00 PM. The focus of the wine tasting is multi-generational winegrape farming families. Lodi hosts will be Stuart Spencer (St. Amant Winery), Randy Lange (LangeTwins Family Winery & Vineyards) and Farrah Felten (Klinker Brick Winery). Staff informed the committee that they were currently working with Charles Communications to solicit a panel of nationally recognized experts to select the 12 best Zinfandels of the Lodi region. Long-term promotions of the 12 chosen Zinfandels will include: 1) A 12 Zins media sample sent to approximately 36 leading wine journalists across the country; 2) 120 “Limited Edition” mixed cases containing the 12 Zins will be distinctly packaged, promoted, and sold to Zinfandel enthusiasts across the country through the Lodi Wine & Visitor Center; 3) The Winegrape Commission will utilize the 12 Zins in educational seminars to leading trade groups and; 4) The 12 Zins will also be featured at the Zinfest “Vintner’s Grille” on Friday, May 16, 2014.

LoCA Campaign Market Survey –  
Staff presented the committee with the recent LoCA Campaign Market Survey, conducted by Wine Opinions (Exhibit B). Overall results for the consumer survey portion indicate that perceptions of the Lodi region and wines continue to rise. In addition, consumer awareness of the Lodi region continues to rise gradually, based primarily on local, regional and national market distribution of Lodi wines. Results from the trade survey portion indicate that perception and awareness of the Lodi region and wines appears to be rising only as fast as more Lodi wines breach distribution into local, regional and national marketplaces. Trade survey results indicate the need for continuing public relations outreach to top influencers in the wine industry. The information gathered from both surveys will be used to pinpoint which advertising and public relations efforts are producing positive effects for the Lodi region and wines and which efforts need to be adjusted to produce more positive results in FY 13/14. 
Budget Review FY 13-14 – 

The committee briefly reviewed the FY 13-14 budget. Staff pointed out that the category of “Winegrape Marketing” was at 62% of the total amount budgeted, leaving adequate funds to host a grower marketing event (clay shoot or other) in 2014. 
Other Business – 

ClearChannel Airports, Sacramento International Airport – 

Staff presented the committee with a proposal for a potential regional advertising partnership with ClearChannel Airports, Sacramento International Airport (Exhibit C). The package option includes advertising on eight 70” LCD screens in baggage claim B and six 65” LCD screens in baggage claim A, for a total of fourteen LCD screens. Total cost on this package is $1,370/month or $16,440/year. The Lodi Wine Country Committee is proposing to split the costs on this advertising opportunity with this committee. A motion was made to split (50/50) the total cost of regional advertising with ClearChannel at SMF with the Lodi Wine Country Committee; Ledbetter and Berghold carried. The committee asked staff to clarify installation costs at the airport as well as the production costs with MeringCarson. Staff will report on their findings to the committee before moving forward with execution. 
CBS Billboards, Highway 99 Locations – 
The committee discussed renewal of the two LoCA-branded billboards, located on highway 99. Renewal contract for March 2014 through March 2015 is due on December 24th, 2013. Total annual cost of both billboards is approximately $47,700.00. The committee agreed to consider discontinuing the billboards in order to reallocate the funds toward digital advertising on a more prominently displayed digital billboard in the greater Sacramento area and toward digital advertising at Sacramento International Airport. 
The next scheduled meeting is scheduled for Wednesday, January 8th at 9:00 AM. 
The meeting was adjourned at 10:42 AM.
Respectfully submitted,

Richard Lauchland
