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Lodi Wine Country Committee
October 7, 2013 Meeting Minutes
The Lodi Winegrape Commission’s Lodi Wine Country Committee met Monday, October 7, 2013, at 9:00 A.M. at the Lodi Winegrape Commission Conference Room.
The meeting was called to order at 9:06 A.M. 
Roll was called. In attendance were committee members Steve Felten (Klinker Brick Winery), Jon Bjork (Pantheon Cellars), Jorja Lerner (Harney Lane Winery), Susan Tipton (Acquiesce Winery & Vineyards) and Helen Rommel (d’Art Winery). Others present were Denise Gage (Fields Family Wines), Annalisa Sharp-Babich (Acquiesce Winery & Vineyards), Deborah Larson and Craig Watts (Watts Winery). Staff present: Camron King (Executive Director), Sherri Cascaden (Event Coordinator) and Jenny Heitman (Marketing & Communications Coordinator). A quorum was established. 
Meeting minutes (Exhibit A) from the August 5, 2013 meeting were reviewed and approved by the committee. Bjork/Gage – carried. 
Fiscal Year 2013/2014 Budget Review – 

The committee reviewed the current budget for fiscal year 2013/2014 (Exhibit B). Staff informed the committee that the budget currently reflected committee funding of two winery roadshows – Boston Wine Expo (Feb. 15 & 16, 2014) and New Orleans Wine & Food Experience (May 21-24, 2014. Staff informed the committee that postage costs for Lodi Road Trip Passport (Sept.1st-30th, 2013) had increased due to postcard mailing for approximately 13,000 recipients.   

Events: 
Lodi Road Trip Passport (September 1st-30th, 2013) – 
Staff reported that they were currently in the process of reconciling passport sales numbers with Lodi Road Trip Passport participating wineries. Additionally, staff informed the committee that post-event survey invitations had been emailed to attending consumers and participating wineries. Both the winery and consumer post-event surveys are scheduled to run from Tuesday, October 1st, 2013, to Friday, October 18th, 2013. Staff reported that 50 Lodi wineries at 52 locations participated in this year’s Lodi Road Trip Passport, along with 15 restaurants, six hotels and two boutique stores located in downtown Lodi. The official post-event report will be emailed to committee members following the close of online surveys and reconciliation of all passport sales. The committee briefly discussed the Lodi Road Trip Passport. Committee members Susan Tipton, Steve Felton and Helen Rommel shared brief opinions regarding quality of participating consumers; the general opinion being mediocre. The committee will look to reevaluate – i.e. improve upon or discontinue – the Lodi Road Trip Passport event based on winery survey responses and discussion at the upcoming All-Winery Meeting, scheduled for Tuesday, October 29, 2013. 
Calendar of Events (Road Shows) – 
The committee discussed the list of upcoming roadshows. Staff reported the number of wineries which had signed up for upcoming road shows to include: 3 wineries for Denver International Wine Festival (November 7 & 8) and 6 wineries for San Diego Wine & Food on the Bay (November 20-24). The committee discussed upcoming 2014 winery road shows which they had recently agreed to sponsor table fees at including Boston Wine Expo (Feb. 15 & 16, 2014) and New Orleans Wine & Food Experience (May 21-25, 2014). Staff informed the committee that Lodi wineries had been offered the opportunity to host winemaker dinners in both Boston and New Orleans. Additionally, staff informed the committee that Lodi had been offered the opportunity to host a seminar as part of the sponsorship package at the Boston Wine Expo. Staff presented the committee with a proposal for a sponsored LoCA Lounge/Lodi Lounge at VinDiego (April 5, 2014). After reviewing terms and costs associated with the lounge, the committee voted to pass on this specific opportunity for 2014, but agreed to consider sponsoring individual winery table fees for the event. Due to a general lack of participation from Lodi wineries at past road shows, the committee discussed the possibility of sponsoring fewer road shows, directing the remaining funds toward regional advertising efforts. 
Advertising/Marketing Opportunities –  
Lodi Marketing Brochure –
Staff updated the committee on the executional progress of a regional marketing brochure. Staff is currently working on drafting content and will begin working with a designer on layout of the promotional piece soon. Staff will provide the committee with further updates at the next meeting. 
Other Business –   
North America Concessions Conference, Sacramento

Staff informed the committee that Lodi had been offered the opportunity to be the exclusive wine sponsor at the North America Concession Conference, taking place at the California Museum in Sacramento on Tuesday, November 12th, from 6:00pm to 8:00pm. Approximately 350 representatives from airports and concession companies throughout North America are expected to attend. Staff informed the committee that there was no charge for Lodi wineries to participate in this opportunity. At the time of this meeting, there is space for six Lodi wineries at this event. 
Regional Representation in China 

Staff presented the committee with a proposal from Gayaldo International to provide annual representation of the Lodi region and wines in the Chinese market. Following review and discussion, the committee decided not to pursue a partnership with Gayaldo International at the current time but did agree to investigate what steps would be necessary to trademark Lodi. 
Committee Member Resignation

Due to bylaws in Commission policies which state that members of the Lodi Wine Country Committee must be directly employed by a contributing Lodi winery, Deborah Larson, formerly of McConnell Estates, regretfully submitted her resignation to the committee. The committee will discuss replacing her chair at the next meeting. 

The next meeting will be held on Monday, November 4th at 9:00 A.M. at the Lodi Winegrape Commission conference room.
The meeting was adjourned at 10:28 A.M.
Steve Felten

Lodi Wine Country Chairman
